
Oak Creek High School Cheer Club Bylaws
Article I

The Cheer Club heretofore mentioned in these articles and rules is to be defined as being the Oak Creek Cheer Club.  The Cheer Club is organized to promote safety, moral values, and support of the Oak Creek High School Cheerleaders.  The Cheer Club is a non for profit organization designed to support the Oak Creek High School Cheerleaders.  The Cheer Club will promote awareness of the accomplishments of the OCHS Cheerleaders to the community and to giving back to the community.

Article II

Recruitment:  Recruitment for membership will be held shortly after tryouts are held and the new squads are posted in the spring of each year.  Membership is always open to any parents, step parent, guardian or caretakers, who wish to support OCHS Cheerleaders.
Voting Rights: Each active adult member shall be entitled to one vote on each matter submitted to membership at any place for time that designed by the board of directors or president.  Such vote is to be made in person ONLY.
Coaches:  The coaches of the OCHS can be members of the Cheer Club.  All membership rules apply.  However, coaches are excluded from being an officer of Cheer Club. 
Term:  The calendar year for the Cheer Club shall be from May 1 to April 30.
Article III

Annual Meeting:  The annual meeting of the Cheer Club is to be held in May.  The election of officers is to be decided at this meeting.  
Regular Meetings:  In addition to the annual meeting, there shall be regularly scheduled meetings throughout the year.  A special meeting of the membership or board of directors may be called by the board of directors, the president, coaches, or whenever 1/3 of the voting members of the Cheer Club shall make a request to the president for the same, and specifying the objective of the meeting. 
Conduct:  All meetings shall be conducted according to basic parliamentary rules and open discussion from the floor on all measures shall be permitted and encouraged.  Members shall conduct themselves in an orderly fashion and allow each member to express his/her opinion.
Notice:  Notice of the annual, regular, and special meetings of the Cheer Club shall be given either personally, written, if by mail, or by phone call to all members of the Cheer Club in a timely manner. 
Article IV

Representation:  No single member of the Cheer Club is to meet with any individual, faculty, administration, or committee, as a representative of the Cheer Club to discuss any cheer club matters pertaining to administration, or committee, as a representative of the Cheer Club to discuss any matters pertaining to the Cheer Club, its business, finances, plans, etc., without the approval or direction of the board of directors.  
Article V

Finances:  Except for projects supported by grants or donations to Cheer Club, annual estimates of income shall be based upon the unexpended balance remaining from the previous year plus anticipated revenues for the next budget year.  In no case may expenditures budgeted in excess of the estimates of income arrived at in this manner except for projects supported by grants or donations.  Therefore, it is necessary to establish budget objectives in the month of May of each budget year.  
Coaches of the Varsity and Junior Varsity must submit expected expenditures for the next budgeted year in May and shall be approved by the Cheer Club Board.  Cheer Club Board Members will determine the budgets of Varsity and Junior Varsity Teams in June.  The Coaches may not expend any budgeted dollars (or if you rather – unbudgeted dollars) without the approval of the board.  Any and all grants and donations from any institution shall be placed into the general account by the treasurer and must be used for the benefit of all Cheer Club Members.  Any individual cheerleader expenses incurred for OCHS Cheerleading that are not covered by the Cheer Club, are payable and due immediately by the cheerleader’s family. Failure to not pay for expenses incurred will result in the immediate suspension from any cheerleading competition and ordering of any additional cheerleading related items until all items are paid in full.  Cheerleaders will be allowed to partake in any school related cheer function only. 

Article VI

Powers:  The directors shall have power to manage all of the affairs of the Cheer Club on any and all questions related to and in any manner whatsoever to make all contracts necessary for the proper transaction of all business.  The board shall have entire jurisdiction over all matters pertaining to the care, conduct, control, supervision and management of the Cheer Club, its finances, and property, and all appropriations shall be made by the board.  
Board Members:  The board of directors of the Cheer Club shall consist of president, vice president, secretary, treasure, and public relations official.  The term of office shall be the same as the calendar year, May 1 to April 30.  
Article VII

Duties of the President:  The president shall be the principal executive officer of Cheer Club.  He/she shall in general supervise and control all the business and affairs of the Cheer Club.  He/she shall preside at all meetings of the members of the board of directors. He/she may sign with any proper officer of the Cheer Club, authorized by the Cheer Club, any contracts or other instrument which the board of directors has been authorized to be executed, except in case where the signing and execution thereof shall be expressly delegated by the board of directors or bylaws to some other officer or member of the Cheer Club.  In general he/she performs duties incidental to the office of the president and such other duties as may be prescribed by the board of directors from time to time.  
Duties of the Vice President:  The vice president shall perform and oversee the duties for fundraising charitable contributions, etc.  This will also include raffles, clinics and concessions in the event no other Cheer Club member volunteers to support them.   Other duties from time to time may be assigned by the president or board of directors.  In the absence of the president, or in the event of his/her refusal or inability to act, the vice president shall perform the duties of the president, and when doing so, shall have all the powers of and be subject to all the restrictions upon the president.  
Duties of the Secretary:  The secretary shall keep minutes of the meeting of the Cheer Club and the board of directors.  He/she shall see that all notices are posted after each meeting on the Oak Creek Cheer web site and duly given in accordance with the provisions of the bylaws, keep a register of the address and phone numbers of each member, which shall be furnished to the secretary by each member, and in general will perform all duties incident to the office of secretary.  The secretary will perform other duties assigned by the president or board of directors.  The minutes shall be completed in a timely manner and distributed to the board of directors.  Minutes are open for review to its members by written request.  
Duties of the Treasurer:  The treasurer shall have charge and custody of, and be responsible for, all funds and securities of the Cheer Club.  He/she will receive monies due and payable to the Cheer Club.  The Treasurer will pass any late fees and overdraft fees to the member/cheerleader causing these fees.  The treasurer shall be responsible for supplying a treasurer’s report at each and every meeting of the Cheer Club.  The treasurer will provide updated reports to each cheerleader showing the balance of their account each month at the Cheer Club meeting.  The treasurer shall perform all duties incident to the office of treasurer, and such duties as may be assigned from time to time to her/him by the president or board of directors.  The treasurer shall be responsible for keeping accurate records of any money transactions carried out by the Cheer Club.  
Public Relations Officer:  The public relations officer is responsible for promoting good relationships with the Oak Creek Community.  He/she will be responsible to write article for publications to the local newspapers and to the community advertising the progress of the Oak Creek High School Cheerleaders.  The public relations officer will also be responsible to produce flyers or advertisements for the members of Cheer Club for any/all fundraising events.  
Article VIII

Appointment Procedure:  Any committee or special appointments shall be appointed by the president or the board of directors and their terms expire at the same time as the elected officials.  Members are encouraged to volunteer for special appointments, committees, or committee chairpersons.  
Possible Support Positions:  Other support positions include, but are not limited to the following: photographer and concessions managers.  The need for support positions will be evaluated annually.  
Article IX

Amendments:  Amendments and additions hereto may be adopted by either the members or the board of directors at regular meetings call in accordance with the bylaws for that purpose.  
Bylaws: No bylaw adopted by the members shall be amended or repealed by the board of directors unless the bylaw adopted by the members shall have conferred such authority upon the board of directors.  Any bylaws adopted by the board of directors shall be subject to amendments or repeal by the members as well as the board of directors.
Article X

Request for funds and/or support:  Any request for funds or support by the OCHS Cheerleading Coaches shall require attendance at a meeting or written request for the same.  Any OCHS Cheerleader resigning their position as a cheerleader forfeits any fundraising money in their account, along with any anticipated profits from fundraisers participated in but not yet received.  All forfeited monies will be placed into the general account for the board of directors to determine the use of.  
Cheerleader Attendance:  Cheerleaders are encouraged to attend and participate in Cheer Club meetings; however, voting rights do not apply.
Article XI

In the event of dissolution of the Cheer Club, all funds shall be distributed to offset any debts owed by the Cheer Club.  After payment of any debts, any balance or assets remaining will be donated to the Oak Creek High School Cheerleaders. 
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